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6 QUALITIES/SIGNS OF A LEADER 
aq O a N eC 1. ABILITY TO ANALYZE 4. BEING SERIOUS (DISCIPLINED) 
| ( + ANALYZE PEOPLE / SITUATION / ETC + PART OF ACTIVITIES 
+ CLUBS / HOBBIES 


2. ABILITY TO TAKE INITIATIVES + READING HABIT (READERS ARE LEADERS) 

+ PRESENT IDEAS / DISCUSS IDEAS / BUILD TEAMS + TIME MANAGEMENT (BUSY PEOPLE) 
a 

3. COURAGE 5. AMBITIOUS 
+ IN SITUATIONS OF FEAR, BEHAVE NORMAL + AIMS FOR HIGHER OBJECTIVES / GOALS 
+ SPEAK UP AND EXPRESS IDEAS BOLDLY + WANTS TO LEAVE A LEGACY 
+ SPEAK THE TRUTH IN THE FACE OF A TYRANT + REALISTIC DREAMERS 
+ CRITICISM ANALYZE (RIGHT/WRONG) 

: Z Z Sethe UP 6. LEADERSHIP ENVIRONMENT 


+ RICH FAMILY / HIGHER STRATA OF THE SOCIETY 


2a a 
KI | Is 1. Active Listening 


e Management 


Communication 


TIME IS LIFE 
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WHAT IS TEAM MANAGEMENT ? 


TEAM MANAGEMENT IS A MANAGER'S 
ABILITY TO ORGANIZE AND COORDINATE 
TEAM MEMBERS TO EXECUTE TASKS 
AGAINST A COMMON GOAL. 


Truly understand the difference between 
Involve -Vs- Informed 


2. Set clear team goals, 
) 3.Provide feedback regularly, 
ry) 4. Delegate tasks. 
E 
a 
9. Promote Team collaboration 
()10.Celebrate Team Success 


1. Communicate openly and 
transparently. 


1. Keep your team informed about the Nasbul 
Ain and your team’s goals and targets. 


2. Clarify each one’s tasks and project 
deadlines, and make that information available 
to the entire team. 


3. Open and transparent communication 
boosts motivation, satisfaction. 


4. Make sure everyone has understood your 
point clearly. 


2. Set clear team goals. 


1. Your team and you cannot have different team a § 
goals. "4 


2. Keep goals clear and visible. 


3. Incase of multiple tasks, prioritize them by 4 
Quadrant Principle. 


4. Keep track of progress. Measure and monitor the =S =p == 
progress frequently. 


5. Take Team’s advise to keep them motivated and 
involved. 


3.Provide feedback regularly. 


1. Continuous improvement is a pillar of any success. 


2. Take Team’s feedback and try to make the team’s job easier and the work 
environment healthier. 


3. Appreciate your team member’s contribution to the team. 


4, It’s an excellent strategy for improving team performance, building trust, 


and boosting confidence. ° 


Team Engagement 
CTADZR EM gement / task assignments 


» Scheduling with objectives 
» Making Agenda 
> MoM & Action Points with deadlines 


» Follow-up etc... 


4. Delegate tasks. 


Key = Proper Utilization of 


Resources 
1. A good leadet | | BES DO Ve tha 
members & invest in them. 


2. Assign tasks and responsibilities to those who are 
capable. 


3. This is exactly what Mohammed SAS did with his 


wy WwW 
companions. ah anh 
4. Else, incre he Caliber/Pote Hat Yh our.te by ISAS 
giving them trai MMT, SC Set Ngaazine pat 


2) Hassan bin Thabith - Poetry - Poet of the Rasool SAS 


3) Abu Ubaydah bin Jarrah - Ameenul Ummah - Protector of 
Ummah 


4) Hamza bin Abdul Muttalib - AsaduAllah - Lion of Allah SWT 
5) Khalid bin Waleed - SaifuAllah - Sword of Allah SWT 


6) Ahitt dqhar al Ghaffari RA refiicad ton aqive adminictrative 


5. Manage time. 


1. Effective team leaders are outstanding at 
managing time. 


2. Leaders prioritize tasks, so each team 
member knows what to do first. 


3. Plan the time to spend on each task for 
the best team management strategy. 


4. Make accurate time estimates for each 
task assigned to your team member. 


5. Compare the teams Actual time taken Vs 
Your time estimate allotted to know your 
team member's efficiency for future use. 


6. Settle team issues. 


Step-1: Team members must think you love 

Rigvilre most : 

1. Islam emphasizes on sincere love for Muslim 
brother. _ 


2. AlLawrerkibss for.the siange.qbab aUl 55 andj lad 


= O-— O 


fasituol 9 Age Cacld GEU3> So Igioad Y lull 


Dil> cree Dow uarg2 5 Clas cow Ch 93 Diol] Uo Kiw jolos aif i = SI ss Be 
24 95 vse Als OF os 23 95 wat Te» one 2 93. )Sialee 28 ol 


aye Heater oa yeh Al Ga cena! Hat in gan eve fh ta aa 


chat jaate, Inke khusoor maaf kardo, au rial me dua-e-maghfirat karo aur deen ke kaam me inko 
bhi Shareek-e-mashwara rakho. Phir jab tumhara azm kisi rae par mustahkam hojae to Allah par 


hharnca barn Allah Ln \inh Inn nacand haiin pict ba hharncoa nar Vaanm Vartan har (CGiiragh Aaval_a_Imran 


6. Settle team issues. 


Step-1: Team members must think you love 
RienitPe most 


° Soft hearted 


* Forgive Mistakes 


LD - Pray for Forgiveness 


° Consultation 


eo 
Step-2: Conflict Resolution 


1. Dialogue and mediation (Hujarat - 9) 
gil 4S codlas ghey [5 ol 9% Uy I Use owl [a5 92 TS Ugileluro 551 59! 
HILLS asi 92 945 Siz Ow ul 93 (DS 522i » [Lws> Sl Dw ore ol 5S) oy 

LIS ul 93 LLS €925 Ls ” ae f92) ee Ls naa 
[| A phos! Sugt Sugs yg! 92 : gilw [|S Jae Yo, 
2 ERT a OS Ah ee colle thos sLail 
LIS a0 ay Sl 97 of] Teiwail WS SLisl ube, US sou Ube valet SI is 
Usis> 5S! Uw Use vsSst LS Hise ay KI dl 955 ste Low Use usdol 

3. (Wttice SS Abi esssylbsbivlvbe)o OS ol QUI 95 Ore] le YS col 


Lol] D> eollhs 6S Gol Td OS QW pit jlo» pls US Jae Oe StorD 
Ja& [lo 55 Li Jae ot LS (ble! ie OL Ww Oiled iad GS 095 WS jo 
Lis ie 405 97 [I Hof Uiys Law DUI ool OO Dt G55 [hw sai lh [955 


1. Gazwae banu mustaliq me muraisa kuwen ka waqia. Umar RA ka gulam Jahjae Giffari with Sinan Juhani Ansari 
Sahabi 
2. Sulah hudaibiya ka wagia 


7. Create Positive Team culture 


1.Don’t let anyone spoil the spirit of the unit. 
2.Don’t let anyone create negativity within 


the team. Keep an eye and personal 
relationship with everyone. 


3. If anyone is feeling bad, counsel him one- 


(Ta nzeem). 


2.Dedicate themselves to the assigned tasks. 


2 Maintainc DNiccinline and niunctialitw 


8. Build Personal Relationship & Trust 


Individual Team Meet 
1. Have One-to-One informal meetings on tea or 


dinner. 
2. You must know their immediate family members 


wife, kids, parents, brothers and sisters. 


3.What your team mate job is and how comfortable 


he is in his job. 


4.What are his challenges he is facing and his 
1L.H can help. hi In his professional and personal 


challenges 


2.|If you cannot help him directly, can you find some one wh can 


9. Promote Team collaboration 


1.Collaborative teams get more things done 
faster and with less drama. 


2. Team members who brainstorm together and 
help each other are happier at work. 


3.Happiness ignites their productivity and 
makes them feel safe about sharing problems. 


10. Celebrate Team Success 


2 


. feam members must feel appreciated to keep their 


. Make time to celebrate your team’s achievements. 


. Dedicate a slot in your agenda to praise their resu 


.Recognize the effort and outcomes of their team 


members. 


motivations high. 


in the Tanzeemi Program. 


.Celebrate individual and personal life achievements 


In the team. 


. Make your team members feel each other as family 


mamharc 


2. Set clear team goals, 
\) 3.Provide feedback regularly, 
ry) 4. Delegate tasks. 
E 
a 
9. Promote Team collaboration 
()10.CelebrateTeam wins 


